
 

MELKSHAM TOWN COUNCIL 

FULL COUNCIL MEETING 

18 JANUARY 2021 
 

 

Report: MARKET PLACE MARKETS 
 

 

1 BACKGROUND 

1.1 Melksham’s lovely Market Place is under-utilised.  In short, it is a market-place in a 

Market Town, without many markets. 

1.2 Following the Full Council meeting on 21 December, the Economic Development 

Manager has been asked to budget market events for Council’s consideration. 

1.3 Town Centre events will bring the public into the centre of the town, amongst the 

shops, bars and restaurants, encouraging engagement and spend.  Anecdotally, some 

traders have confirmed to the Melksham Makers’ Market organisers that this is the 

case when the Melksham Makers’ Market is held. 

1.4 When COVID-19 movement and activity restrictions are lifted, we need to make sure 

our visitors and residents return to the town centre for shopping and leisure.  A new 

and different retail offer would help ensure this happens. 

 

 

2 PROPOSAL 

2.1 The report on this subject on 21 December 2020, proposed the concept of a series of 

specialist weekend market events in the Market Place. 

2.2 We anticipated support for the proposal because the specialist Melksham Makers’ 

Market does so well and because, anecdotally, of the criticisms made regarding the 

poor quality of charter market offer currently (too small, not enough traders/variety); 

also the lack of use of the Market Place. 

2.3 We will continue our work to support the predominantly fledgling micro-businesses of 

the Melksham Makers’ Market in 2021, in the same way as we have done so 

successfully in the last two seasons.  The Makers’ Market is now entering its third year 

in the town.  Relations with the Melksham Makers’ Market organisers are excellent. 

2.4 We propose a budget for a series of specialist weekend market events encompassing 

(suggestions at this stage) Artisan Food and Drink Markets, Plant and Garden Markets 

and Brocantes, plus regular evening food markets – all to integrate with the popular 

Melksham Makers’ Market in the calendar. 

 

 

 

 



3 DETAILED RECOMMENDATIONS 

3.1 The optimum time to begin this enlarged market programme will depend on the 

development of the COVID-19 pandemic and the lifting of retail restrictions.  The 

finances have been prepared on the basis of a 12 month season. 

3.2 Trading pitch fees will be set by this Council’s Economic Development and Finance 

Committee, according to a number of factors – size of pitch, local and regional market 

forces for markets of that type, whether a business attracts a support subsidy (e.g. for 

new and/or fledgling businesses), and the fees charged by Wiltshire Council for their 

charter market, plus additional Wiltshire Council market intel.    

3.3 The cost of the MTC-owned gazebos will be written down over 10 seasons with an 

increasing allowance for repairs and renewals as the structures become older. 

3.4 All parts of the gazebos are available and the product is fully repairable. 

3.5 Key to a long service life of these heavy-duty gazebos is insisting that gazebo erection 

and break down is down by our trained in-house team and not third parties.  This 

should also apply to third party hire enquiries. 

3.6 At this stage, up to 9 month/yr operation is envisaged with potential for a Christmas 

Market to be discussed. 

3.7 For ease of finding information (by traders and the public), a dedicated facebook page 

is envisaged and a dedicated web page.  These can be built and managed entirely in-

house. 

3.8 The staff team will integrate this work into their current schedules.  The costs of the 

MTC Amenities Team is built into this budget at the rate recommended by the 

Amenities Manager.  This to include travel costs. 

3.9 In preparing this budget, advice from the Wiltshire Council Markets Manager was 

sought and headline pitch fees are based on that advice.  The current 3m x 3m pitch 

fee for the Wiltshire Council Tuesday Charter Market is £16.50.   

3.10 I am advised by Wiltshire Council that market pitch fees do not attract VAT. 

 

4 RESOURCES  

4.1 The Council’s Amenities Team will be approached to facilitate the events, putting up 

stalls and dismantling afterwards.  Gazebo storage will need to be in the new KGV 

Maintenance Shed in the medium term. 

4.2 A ‘Melksham Standard’ of gazebos, well weighted down and suitable for use in 

inclement weather, will be necessary, built up over a number of seasons – should this 

proposal be supported. 

4.3 As a start, a purchase budget of £4000 for new heavy duty gazebos for the 2021 

season is recommended. 

4.4 A series of market rules will be required for the Melksham Town Council-organised 

markets.   For ease of management and fairness, these rules should mimic as closely as 

possible the existing rules for the Melksham Makers’ Market, which work well. 

4.5 The Melksham Town Council Economic and Community Development team will need 

to take ownership of the promotion and operation of the markets it manages as well 

as the recruitment of traders. 

4.6 The cost of the gazebos purchased will need to be written off over a 10 year time 

period. 

 

5 RISKS 

5.1 If the market traders use their own gazebos/stalls, the risk is that some will be too 

lightweight for our windy market place, and blow away in quite modest wind speed 

conditions.  As such there will need to be a further restriction on operating conditions 

for the markets (basis: wind speed) and more markets cancelled as a result, causing 



visitor/resident disappointment and the development of an ‘unreliable’ reputation.  

The proposal to gradually build up a stock of heavy-duty gazebos and weights will 

minimise the impact of adverse weather cancellations on market events. 

5.2 There is a risk that traders will be hard to recruit.  It needs to be accepted that these 

markets will take a while to build.  The growth in demand for the Melksham Makers’ 

Market in 2020 illustrates this.  The Economic Development Manager has experience 

of recruiting and working with market traders. 

5.3 Local traders may complain about markets competition.  The Town Council team will 

make the first offer of market pitches to relevant local traders so they have the first 

opportunity to participate.   The message will be reinforced that the market will grow 

the overall numbers of customers in the town and that the increased footfall will 

increase business for everyone.  Of course, local businesses will have to work to 

compete but the Town Council team will advise them how to do this. 

5.4 There is a risk that the Town Council will be unable to recruit sufficient Amenity Team 

staff to stage the markets.  In such circumstances, the Council would need to transfer 

the operation of the market(s) to a third party or not stage it/them at all.  Such an 

option is fraught with danger because the Council would lose direct control of its 

priorities - giving preference to local businesses, high quality market appearance, 

ability to withstand all but the worst weather conditions, high standard of customer 

care. 

5.5 Litter – market traders will be required to remove their own litter from the site after a 

market.  This arrangement works well with the Melksham Makers’ Market and the 

Charter market, without causing a problem. 

 

6 BUDGET 

6.1 The budget has been built around several key parameters: pitch fee, additional space 

in front of the pitch, partial pitch extension [i.e. 1.25, 1.5 pitches etc]. 

6.2 Budgetary consideration has been given in terms of INCOME, as follows: 

6.2.1 developing the market reputation [assumes increasing pitch occupancy levels 

until year 4 of operation, when its 100%] 

6.2.2 a tapering-off discount on pitch fees for traders until year 4 of operation 

6.2.3 a 1.5% annual inflationary increase in pitch fees each year 

6.3 in terms of the EXPENDITURE: 

6.3.1 the Amenities Team costs have been included at the rate recommended by the 

Amenities Manager, on a cost neutral basis, in the expectation that project 

surpluses will go into the Council’s budget after an allowance for a sinking fund 

is made.  A 4% inflationary increase in these costs each year has been 

included. 

6.3.2 An advertising budget has been included, for 9 months each year. 

6.3.3 A repairs and renewals fund is included on a tapering up basis as the gazebo 

structures become older. 

6.4 Cash surpluses are swept into a sinking fund in order to play for renewals.  Over a 10 

year period, the monies in this sinking fund will be in excess of renewal costs.  This 

allows flexibility to be able to respond to make market interventions on pitch fees for 

example, as necessary – either across the board or on a case by case basis – e.g. to 

support local traders to take part where there is a potential clash with the market and 

their high street operations, to support newly establishing microbusinesses, to 

incentivise potential new market participants. 

6.5 Having considered the matter, it is recommended that a fixed fee for the market is 

charged, irrespective of whether a gazebo is used or not.  This is the way the 

Melksham Makers’ Market successfully operates.  Otherwise, to have 2 tier rates, with 



and without gazebo, would make it difficult to add sufficient monies to the sinking 

fund.   The significant benefits of gazebos are twofold – it will make it much more 

likely the markets can go ahead in borderline weather conditions, and it will encourage 

new traders to participate.   Both factors will add positively to the finances of the 

markets operation. 

6.6 It is suggested that charity stalls should not be encouraged because it is likely they will 

detract from the overall theme of the market.  If they do participate, it is 

recommended that full market fees should be paid. 

6.7 Budget summary is available in APPENDIX 1.  The Economic Development Manager is 

developing an interactive spreadsheet to make it easier to scenario play – ‘What ifs’ – 

if you like, and bring it to the meeting.  

 

7 RECOMMENDATIONS 

7.1 That this report is noted. 

7.2 That a figure of £4000 is approved for the 2021/22 budget to buy gazebos for the new 

markets programme. 

7.3 That the Economic and Community Development Team are asked to develop this 

project. 

7.4 That this markets/events programme reports into the Economic Development and 

Planning Committee who also set traders fees, and other market parameters with 

reports copied to Community Development Committee. 

 

8 CONTACT 

David McKnight 
Economic Development Manager 
david.mcknight@melksham-tc.gov.uk 
07759 284 266 

 

  

mailto:david.mcknight@melksham-tc.gov.uk


Report: MARKET PLACE MARKETS 

APPENDIX 1 

Draft Budget Headlines, 27 markets/yr 

Income range:  Yr 1 - Yr 10 

10 year income profile:  Yr 1 -> Yr10 

Utilisation / occupancy %  60% -> 100% 

Annual pitch fee inflationary increment  0.0% -> 1.5% 

Pitch Fees / £ at 100% pitch occupancy and full fees chargeable  6000 -> 6859 

Gazebo Hire /£ (when not bundled in with pitch fees)  320 -> 320 

Additional pitch width sold / £  1344 -> 1344 

Additional pitch frontage sold / £   360 -> 360 

     

TOTAL / £  4814 -> 8833 

Pitch fees discount to establish markets programme  15% -> 0 

TOTAL / £  4092 -> 8833 

10 YR PROJECTED TOTAL = £76692     

 

Expenditure range: Yr 1 – Yr 10 

10 year expenditure profile: 
 

Yr 1 -> Yr 10 

No of markets 
 

27 -> 27 

Amenities team costs / market 
 

100 -> 144 
Amenities team costs /yr 

 
2700 -> 3888 

MIN advertising costs / advert 
 

285 -> 205 

Annual advertising costs - 9 months yr 
 

2565 -> 1845 

Repairs and renewals 
 

0 -> 500 
TOTAL / £ 
 

 
5677 -> 6609 

10 YR PROJECTED TOTAL = £61741     

 

Sinking Fund / £ 

Sinking Fund Yr1 Yr2 Yr3 Yr4 Yr5 Yr6 Yr7 Yr 8 Yr9 Yr 10 
Income – 
expenditure 
/ £ by year -1585 -627 587 2665 2554 2494 2336 2229 2024 2274 
Cumulative / 
£ -1585 -2212 -1625 1040 3594 6088 8424 10653 12677 14951 

10 YR PROJECTED TOTAL = £14951        

 

The 10 yr projected sinking fund total is sufficient to replace all gazebos, even after allowing for cost inflation. [Generously, in 

termns of the budget calculation, it is assumed that the cost of the gazebos will double in 10 years]. 

The sinking fund for the operation is predicted to be in positive territory by year 3, and remain so for the remainder of the 10 

year term. 


